Norco Little League
Board Meeting Minutes
March 21, 2025
6:00pm
Scout House

Attendance: D Adams; E Colon; M Garcia; G Hartwell; H Hartwell;
J. Michles; C Minich; M Minich; J Navarro; K Sirski-Martin; B Sisson; D Vega
Absent: C Dunkel; K Gause; K Harder; M Holden; M Putrah;

Guest: Y Valles; T Sanchez;

Topic

Call to order & Pledge

1810

Minute review

G. Hartwell motion to approve as presented
M. Minich 2nd Carried

Treasurer Report

Checking: 64000+
Savings:

3500

10900

Old Business

Opening day Went great. No issues.
Hit-A-Thon April 13 9am A-AA-AAA-Majors
Noon Tee Ball- 50/70, Jr, Sr
$3826 as of today
Tournaments Hosting WBT

VP Admin report

1. What are the consequences for
volunteers not wearing a badge on the
field? I am going to start looking for them
and also ask you all to help do the same.
2. There is now a process for vendors like
Kona Ice to be at the field on game days.
We are splitting up days between Kona and
Woody’s Shaved Ice.

3. I set up a fundraiser night with a
restaurant off Cantu Galleano. Waiting for
final details but sounds like anyone that
goes in on a Monday night and mentions
NLL will be good for 10% donation to our
league (excluding Happy Hour & alcohol). I
believe it’ll be every Monday until May.

Coaching coordinator report

At this point, I've touched base with most
coaches not on the board a few times. So
far they are enjoying the season and happy
with where we are as a league.

Can the board discuss:

Letting managers reserve/use a WM
Field2/3 bullpen once a week for an hr or
two for pitching/catching practice? A few
Managers have asked about this. I think it’s
a good idea but it’s allowed we should have
some sort of process that’s followed and
put it out on the manager groupme thread.
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There’s a good amount of frustration from
Manager/Coaches/Parents with how kids
were moved from AAA to Majors. If we
send out a brief email to managers and/or
parents to explain how it worked it would
be beneficial. Just to bring a little
transparency and understanding to those
who don’t have experience with LL matters.

Is there an update on when will Parmenter
be open? I have Managers asking every
week when they will start two

practices a week.

New Business

Volunteer Suspensions

M Minich sending out updates
Many will not be eligible for All Stars

Sound system

J Michles quote $456.17

2-100 foot cords Mics and wireless mic
speaker stand

G Hartwell motion to approve NTE $500 E
Colon 2nd

Carried

Open Agenda

Scooters etc.

Only if they are not riding safely
Not where people are.

Fruit vendor

If he has all city requirements and health
inspection.
Call driver to have them deal with him

Player Ejection AAA Disciplinary Hearing

See statements below.
Umpire has been to many trainings.
Code of Conduct
5. Using profane, obscene or vulgar
language.
Board discussed disciplinary hearing:
B Sisson Motion to give written warning to
player and manager G Hartwell 2
Carried

LLI “Girls with Game”

Generalized posts

Add Tony Sanchez to NLL Board

E Colon motion to add to NLL Board 2nd J
Michels
Carried

Board Duty

Members must sign up for BMOD Shifts
If you are there observing a game (in the
stands) you can be acting BMOD.

Ask

Suggest having Board members wear a
shirt

Ask city for combination lock for Score
booth doors.

March 29 date for mandatory training
remove the volunteers who have not
completed by this date will be removed
from volunteer list

Adjourn

1947

Next meeting March 21 at 6pm Scout
House
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